District Health Assessment for Multiple District 324 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 159 1 160 0% 8 2 6 7,635 21 7,656 1,163 410 753 10.91% 7,331 48 6% 14 43 0% 9% 1% 0% 35 12
324A2 159 0 159 0% 10 1 9 6,843 0 6,843 1,007 510 497 7.83% 6,543 43 5% 2 27 0% 1% 0% 9% 41 11
324A3 90 0 90 0% 6 1 5 3,104 0 3,104 562 227 335 12.10% 2,869 34 13% 7 20 0% 17% 0% 8% 24 8
324A4 108 0 108 0% 13 3 10 3,886 0 3,886 908 218 690 21.59% 3,260 36 1% 13 44 0% 24% 0% 12% 27 9
324A5 56 0 56 0% 2 5 -3 1,877 0 1,877 457 243 214 12.87% 1,710 34 23% 4 69 40% 9% 0% 4% 16 7
324A6 137 0 137 0% 3 20 -7 4,620 0 4,620 1,036 642 394 9.32% 4,411 34 15% 6 362 5% 36% 1% 21% 29 16
324A8 93 0 93 0% 8 3 5 2,333 0 2,333 1,044 341 703 43.13% 1,607 25 52% 4 53 0% 26% 2% 37% 16 7
324B1 92 0 92 0% 9 3 6 6,142 0 6,142 888 867 21 0.34% 6,689 67 3% 5 151 0% 35% 0% 15% 26 9
324B2 150 0 150 0% 7 4 3 7,213 0 7,213 1,057 609 448 6.62% 7,058 48 9% 7 88 25% 5% 1% 5% 30 11
324B3 149 0 149 0% 15 0 15 6,247 0 6,247 1,918 301 1,617 34.92% 5,089 42 3% 0 0 0% 0% 0% 2% 29 5
324B4 131 0 131 0% 9 1 8 4,887 0 4,887 673 390 283 6.15% 4,775 37 14% 2 22 0% 34% 0% 40% 33 11
324B5 50 0 50 0% 0 0 0 1,678 0 1,678 172 152 20 1.21% 1,721 34 26% 0 0 0% 10% 0% 6% 12 3
1,374 1 1,375 0% 90 43 47 56,465 21 56,486 10885 4,910 5,975 11.83% 53,063 41 12% 6 879 9% 16% 1% 13% 318 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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